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Dennis D. Pointer and James E. Orlikoff, two of the most experienced and highly regarded governance
consultants in the country, have written a definitive guide for health care boards that want to maximize their
performance and help their organizations reach full potential.
Getting to Great presents a set of easily applied principles and best practices based on a model that has been
proven to strengthen health care governance. Filled with tools and techniques, this practical guide includes
* A model of health care governance used by the best health care boards
* Seventy-two governance principles and associated practices and tips on helping the board to use them
* Checkups for assessing a board
* Guidelines for implementing principle-based governance
This guide will be an invaluable resource for health care board members and executives who are committed
to investing in their organization's future.
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From reader reviews:

Sarah Farmer:

This Getting to Great: Principles of Health Care Organization Governance are usually reliable for you who
want to be a successful person, why. The reason why of this Getting to Great: Principles of Health Care
Organization Governance can be one of many great books you must have is usually giving you more than
just simple looking at food but feed an individual with information that probably will shock your before
knowledge. This book is definitely handy, you can bring it everywhere you go and whenever your conditions
throughout the e-book and printed types. Beside that this Getting to Great: Principles of Health Care
Organization Governance forcing you to have an enormous of experience like rich vocabulary, giving you
test of critical thinking that we realize it useful in your day activity. So , let's have it and enjoy reading.

John Cheung:

Does one one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you just dont know the inside because don't evaluate book by its cover may doesn't work
the following is difficult job because you are scared that the inside maybe not since fantastic as in the outside
look likes. Maybe you answer might be Getting to Great: Principles of Health Care Organization Governance
why because the wonderful cover that make you consider with regards to the content will not disappoint an
individual. The inside or content will be fantastic as the outside or even cover. Your reading 6th sense will
directly assist you to pick up this book.

Florence Ross:

It is possible to spend your free time you just read this book this book. This Getting to Great: Principles of
Health Care Organization Governance is simple to bring you can read it in the recreation area, in the beach,
train in addition to soon. If you did not include much space to bring often the printed book, you can buy the
actual e-book. It is make you better to read it. You can save typically the book in your smart phone.
Consequently there are a lot of benefits that you will get when one buys this book.

Terry Speller:

Is it you who having spare time after that spend it whole day by watching television programs or just telling
lies on the bed? Do you need something totally new? This Getting to Great: Principles of Health Care
Organization Governance can be the solution, oh how comes? A book you know. You are so out of date,
spending your time by reading in this brand-new era is common not a geek activity. So what these books
have than the others?
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