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An effective visual communication system can help manufacturing employees eliminate significant waste
from daily tasks. From work-zone color coding to posted metrics, visual controls clarify and simplify the
path to enhanced processes and profits.

Leaving little to chance, Visual Controls: Applying Visual Management to the Factory provides a detailed
explanation of how to apply the Lean principles of 5S to convert your factory to a fully functioning Visual
Workplace. It covers the range of methods that collectively compose an effective visual management system
and clearly explains management's role in creating a Lean strategy to accomplish the transformation. This
book:

Considers visual Kanban, material replenishment, and the implementation of a visual maintenance●

department
Details management's role in implementing and sustaining a visual factory●

Covers the range of visual tools—including tool boards, shadow boards, metrics communication boards,●

and tool check cards

From plant layout and department setup to visual tools and parts, this book facilitates the comprehensive
understanding required to initiate positive change through visual communication. The authors supply
authoritative insight on how to hasten the required cultural changes, as well as step-by-step instruction for
creating visual shadow boards. They also highlight time-tested methods for measuring progress and
performance with improved accuracy.
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From reader reviews:

Herman Ovalle:

Information is provisions for anyone to get better life, information today can get by anyone on everywhere.
The information can be a expertise or any news even a problem. What people must be consider if those
information which is within the former life are hard to be find than now is taking seriously which one is
suitable to believe or which one the actual resource are convinced. If you receive the unstable resource then
you get it as your main information you will have huge disadvantage for you. All of those possibilities will
not happen inside you if you take Visual Controls: Applying Visual Management to the Factory as the daily
resource information.

Cesar Smith:

The actual book Visual Controls: Applying Visual Management to the Factory will bring one to the new
experience of reading the book. The author style to describe the idea is very unique. If you try to find new
book to study, this book very appropriate to you. The book Visual Controls: Applying Visual Management to
the Factory is much recommended to you to learn. You can also get the e-book from official web site, so you
can more easily to read the book.

Christopher Arnold:

People live in this new day time of lifestyle always make an effort to and must have the time or they will get
great deal of stress from both everyday life and work. So , once we ask do people have free time, we will say
absolutely indeed. People is human not only a robot. Then we consult again, what kind of activity do you
have when the spare time coming to anyone of course your answer will unlimited right. Then do you ever try
this one, reading textbooks. It can be your alternative within spending your spare time, the particular book
you have read is actually Visual Controls: Applying Visual Management to the Factory.

Peter Lombard:

Playing with family in the park, coming to see the sea world or hanging out with buddies is thing that usually
you will have done when you have spare time, after that why you don't try thing that really opposite from
that. One activity that make you not experience tired but still relaxing, trilling like on roller coaster you have
been ride on and with addition info. Even you love Visual Controls: Applying Visual Management to the
Factory, it is possible to enjoy both. It is very good combination right, you still desire to miss it? What kind
of hang-out type is it? Oh occur its mind hangout fellas. What? Still don't get it, oh come on its named
reading friends.
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