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There is an improved new edition of this book available, hence this first edition is no longer available
for sale.
This book is about Business Process Management (BPM) and Business Process Model and Notation (BPMN
2.0). Truth be told, there are several BPMN books on the market. Some of them are quite good, so why
should you care about this one?
This book distills the experience the authors accumulated while running camunda, a consulting company that
specializes in BPM. camunda helped to define the BPMN specification, and during the past five years, they
have applied BPMN in over 250 customer engagements. These were big businesses, small companies, and
public institutions. Now you can benefit from this practical experience.
Topics covered:

The basics of modeling processes with Business Process Model and Notation (BPMN 2.0)●

Methods to apply BPMN successfully to real-world problems●

A practical approach for automating processes with BPMN 2.0●

The alignment of business and IT as an attainable goal●

Advice on introducing BPMN across your company●

This book explains the notation, of course, but it also delves into the kinds of challenges that process
designers face every day. It talks about pitfalls to avoid. It gives dos and don'ts. There are guidelines and best
practices.
This first edition in English is based on the successful third German edition, which, according to amazon.de,
it is still the highest-ranked book on BPMN in German. The number of five-star ratings awarded by readers
speaks volumes. Also available in Spanish.
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From reader reviews:

Enrique Myers:

With other case, little folks like to read book Real-Life BPMN: Using BPMN 2.0 to Analyze, Improve, and
Automate Processes in Your Company. You can choose the best book if you like reading a book. Provided
that we know about how is important a book Real-Life BPMN: Using BPMN 2.0 to Analyze, Improve, and
Automate Processes in Your Company. You can add understanding and of course you can around the world
by the book. Absolutely right, mainly because from book you can recognize everything! From your country
until eventually foreign or abroad you will be known. About simple point until wonderful thing you could
know that. In this era, we are able to open a book or maybe searching by internet gadget. It is called e-book.
You can use it when you feel bored stiff to go to the library. Let's examine.

Cynthia Richards:

The experience that you get from Real-Life BPMN: Using BPMN 2.0 to Analyze, Improve, and Automate
Processes in Your Company may be the more deep you looking the information that hide into the words the
more you get enthusiastic about reading it. It doesn't mean that this book is hard to comprehend but Real-
Life BPMN: Using BPMN 2.0 to Analyze, Improve, and Automate Processes in Your Company giving you
thrill feeling of reading. The copy writer conveys their point in a number of way that can be understood by
simply anyone who read it because the author of this guide is well-known enough. That book also makes
your own personal vocabulary increase well. So it is easy to understand then can go with you, both in printed
or e-book style are available. We advise you for having this particular Real-Life BPMN: Using BPMN 2.0 to
Analyze, Improve, and Automate Processes in Your Company instantly.

Anne Corchado:

Can you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Make an effort
to pick one book that you just dont know the inside because don't determine book by its protect may doesn't
work is difficult job because you are afraid that the inside maybe not seeing that fantastic as in the outside
search likes. Maybe you answer may be Real-Life BPMN: Using BPMN 2.0 to Analyze, Improve, and
Automate Processes in Your Company why because the fantastic cover that make you consider with regards
to the content will not disappoint a person. The inside or content is usually fantastic as the outside or maybe
cover. Your reading sixth sense will directly direct you to pick up this book.

Josephine Widman:

Many people spending their time by playing outside using friends, fun activity together with family or just
watching TV the entire day. You can have new activity to invest your whole day by examining a book. Ugh,
do you consider reading a book will surely hard because you have to take the book everywhere? It ok you
can have the e-book, taking everywhere you want in your Mobile phone. Like Real-Life BPMN: Using
BPMN 2.0 to Analyze, Improve, and Automate Processes in Your Company which is finding the e-book



version. So , why not try out this book? Let's see.
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