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The Ostrich Effect goes beyond the typical "how to" approach of most books that deal with difficult
conversations at work. It aims to teach the reader what conversations to have, and when to have them, in
order to solve destructive problems that occur in the workplace.

Like the proverbial ostrich with its head in the sand, people often avoid confronting small issues at work, but,
if avoided, these issues will escalate and inevitably wreak havoc. Drawing on a combination of social science
research and Kahn’s practical experience as an organizational psychologist, the book examines the micro-
processes that underlie the way in which these problems develop and flourish. These micro-processes are
tiny, fleeting, and hardly noticeable, but when they are identified, something startling becomes apparent:
there is a predictable pattern to this escalation. The book uses a variety of examples to demonstrate this
pattern across a range of organizations and industries, and offers a toolkit to help guide the reader in
resolving people problems at work. The toolkit focuses not on changing others, but on changing how we
interact with others?our own behavior is the most powerful force for change that we have.

The ostrich remains the symbol of those of us who foolishly ignore our problems while hoping that they will
magically disappear. By identifying this "ostrich effect", the reader is empowered to re-frame and neutralize
its impact.
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From reader reviews:

Tom Burkhardt:

Now a day people who Living in the era wherever everything reachable by talk with the internet and the
resources included can be true or not require people to be aware of each data they get. How people have to
be smart in getting any information nowadays? Of course the solution is reading a book. Reading through a
book can help men and women out of this uncertainty Information mainly this The Ostrich Effect: Solving
Destructive Patterns at Work book since this book offers you rich details and knowledge. Of course the
details in this book hundred pct guarantees there is no doubt in it you probably know this.

Shameka Nye:

A lot of people always spent all their free time to vacation or go to the outside with them friends and family
or their friend. Do you know? Many a lot of people spent that they free time just watching TV, or playing
video games all day long. In order to try to find a new activity here is look different you can read some sort
of book. It is really fun in your case. If you enjoy the book which you read you can spent 24 hours a day to
reading a reserve. The book The Ostrich Effect: Solving Destructive Patterns at Work it is quite good to read.
There are a lot of individuals who recommended this book. These folks were enjoying reading this book. If
you did not have enough space to create this book you can buy the e-book. You can m0ore quickly to read
this book from a smart phone. The price is not too costly but this book possesses high quality.

Ruth Coleman:

Your reading 6th sense will not betray you actually, why because this The Ostrich Effect: Solving
Destructive Patterns at Work book written by well-known writer who really knows well how to make book
that could be understand by anyone who all read the book. Written with good manner for you, still dripping
wet every ideas and producing skill only for eliminate your own personal hunger then you still uncertainty
The Ostrich Effect: Solving Destructive Patterns at Work as good book not just by the cover but also through
the content. This is one reserve that can break don't determine book by its include, so do you still needing yet
another sixth sense to pick that!? Oh come on your studying sixth sense already told you so why you have to
listening to yet another sixth sense.

Anthony Malloy:

Reading a book make you to get more knowledge from it. You can take knowledge and information
originating from a book. Book is prepared or printed or descriptive from each source that will filled update of
news. With this modern era like currently, many ways to get information are available for anyone. From
media social like newspaper, magazines, science guide, encyclopedia, reference book, book and comic. You
can add your understanding by that book. Are you hip to spend your spare time to open your book? Or just
seeking the The Ostrich Effect: Solving Destructive Patterns at Work when you desired it?
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