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A new edition of the classic business parable that has sold more than a million copies since 2006.
 
Our Iceberg Is Melting is a simple fable about doing well in an ever-changing world. Based on the award-
winning work of Harvard’s John Kotter, it is a story that has been used to help thousands of people and
organizations.
 
The fable is about a penguin colony in Antarctica. A group of beautiful emperor penguins live as they have
for many years. Then one curious bird discovers a potentially devastating problem threatening their
home—and pretty much no one listens to him.
 
The characters in the story, Fred, Alice, Louis, Buddy, the Professor, and NoNo, are like people we
recognize—even ourselves. Their tale is one of resistance to change and heroic action, seemingly intractable
obstacles and the most clever tactics for dealing with those obstacles. It’s a story that is occurring in different
forms all around us today—but the penguins handle the very real challenges a great deal better than most of
us.
 
Our Iceberg Is Melting is based on pioneering work that shows how Eight Steps produce needed change in
any sort of group. It’s a story that can be enjoyed by anyone while at the same time providing invaluable
guidance for a world that just keeps moving faster and faster.
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From reader reviews:

Karen Lawless:

With other case, little individuals like to read book Our Iceberg Is Melting: Changing and Succeeding Under
Any Conditions. You can choose the best book if you love reading a book. Given that we know about how is
important a book Our Iceberg Is Melting: Changing and Succeeding Under Any Conditions. You can add
knowledge and of course you can around the world by just a book. Absolutely right, due to the fact from
book you can understand everything! From your country until foreign or abroad you will find yourself
known. About simple matter until wonderful thing you can know that. In this era, we could open a book or
even searching by internet unit. It is called e-book. You may use it when you feel fed up to go to the library.
Let's examine.

Robert Hay:

The book Our Iceberg Is Melting: Changing and Succeeding Under Any Conditions can give more
knowledge and information about everything you want. So why must we leave a very important thing like a
book Our Iceberg Is Melting: Changing and Succeeding Under Any Conditions? Wide variety you have a
different opinion about e-book. But one aim this book can give many facts for us. It is absolutely suitable.
Right now, try to closer together with your book. Knowledge or information that you take for that, it is
possible to give for each other; you can share all of these. Book Our Iceberg Is Melting: Changing and
Succeeding Under Any Conditions has simple shape however you know: it has great and large function for
you. You can search the enormous world by start and read a reserve. So it is very wonderful.

Victor Parisi:

Information is provisions for folks to get better life, information currently can get by anyone in everywhere.
The information can be a information or any news even an issue. What people must be consider any time
those information which is inside former life are difficult to be find than now could be taking seriously
which one would work to believe or which one often the resource are convinced. If you get the unstable
resource then you have it as your main information you will see huge disadvantage for you. All those
possibilities will not happen inside you if you take Our Iceberg Is Melting: Changing and Succeeding Under
Any Conditions as your daily resource information.

Glen Hall:

Many people spending their period by playing outside together with friends, fun activity along with family or
just watching TV 24 hours a day. You can have new activity to invest your whole day by reading through a
book. Ugh, you think reading a book can definitely hard because you have to take the book everywhere? It
all right you can have the e-book, getting everywhere you want in your Smart phone. Like Our Iceberg Is
Melting: Changing and Succeeding Under Any Conditions which is obtaining the e-book version. So , why
not try out this book? Let's see.
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