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?Academic research has identified several operational drivers in manufacturing companies that have an
effect on either the physical production of goods or its distribution: working capital requirements,
manufacturing performance, supply chain performance and supply chain risk. Despite the fact that these four
operational drivers have been operationalized in empirical studies and theoretical discourses, no-one has yet
conducted a holistic study of how they interrelate and what specific contribution they make to overall firm
performance. The key question addressed by this study is therefore how companies should align these
operational drivers of excellence to achieve superior firm performance. The results are based on a universe of
274 top-class manufacturing companies based in Germany, Switzerland or Austria and more than 15
interviews with top executives. By consequence, a trade-off exists: Strong firm performance requires a
significant level of supply chain risk at the expense of working capital performance. Companies that accept a
reasonable level of supply chain risk while maintaining high manufacturing and supply chain performance
outperform the lowest-performing reference group by 14% in terms of sales, sales growth, profitability and
market share ("firm performance").
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From reader reviews:

Karole Standley:

Information is provisions for people to get better life, information these days can get by anyone in
everywhere. The information can be a know-how or any news even an issue. What people must be consider
if those information which is from the former life are hard to be find than now could be taking seriously
which one is acceptable to believe or which one often the resource are convinced. If you find the unstable
resource then you understand it as your main information it will have huge disadvantage for you. All those
possibilities will not happen with you if you take Optimizing Firm Performance: Alignment of Operational
Success Drivers on the Basis of Empirical Data (Schriften zum europäischen Management) as the daily
resource information.

Cortney Roller:

Your reading sixth sense will not betray a person, why because this Optimizing Firm Performance:
Alignment of Operational Success Drivers on the Basis of Empirical Data (Schriften zum europäischen
Management) e-book written by well-known writer who knows well how to make book that can be
understand by anyone who also read the book. Written inside good manner for you, dripping every ideas and
composing skill only for eliminate your current hunger then you still doubt Optimizing Firm Performance:
Alignment of Operational Success Drivers on the Basis of Empirical Data (Schriften zum europäischen
Management) as good book not merely by the cover but also by the content. This is one reserve that can
break don't determine book by its handle, so do you still needing a different sixth sense to pick that!? Oh
come on your reading through sixth sense already said so why you have to listening to another sixth sense.

Matthew Ramey:

That e-book can make you to feel relax. This specific book Optimizing Firm Performance: Alignment of
Operational Success Drivers on the Basis of Empirical Data (Schriften zum europäischen Management) was
colorful and of course has pictures on the website. As we know that book Optimizing Firm Performance:
Alignment of Operational Success Drivers on the Basis of Empirical Data (Schriften zum europäischen
Management) has many kinds or type. Start from kids until youngsters. For example Naruto or Investigation
company Conan you can read and believe that you are the character on there. Therefore , not at all of book
are usually make you bored, any it makes you feel happy, fun and relax. Try to choose the best book in your
case and try to like reading in which.

Willie Thacker:

Some people said that they feel uninterested when they reading a e-book. They are directly felt this when
they get a half areas of the book. You can choose the book Optimizing Firm Performance: Alignment of
Operational Success Drivers on the Basis of Empirical Data (Schriften zum europäischen Management) to
make your reading is interesting. Your personal skill of reading skill is developing when you like reading.



Try to choose simple book to make you enjoy you just read it and mingle the impression about book and
studying especially. It is to be 1st opinion for you to like to available a book and learn it. Beside that the
book Optimizing Firm Performance: Alignment of Operational Success Drivers on the Basis of Empirical
Data (Schriften zum europäischen Management) can to be a newly purchased friend when you're truly feel
alone and confuse with the information must you're doing of that time.
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